Be selfish – Be a believer
An older European maggid shiur of Torah v'Daas once exclaimed in the presence of the already famous Rav Elya Chazan and the to-be-famous Rav Yisrael Belsky that, "Today's bachurim are gefarlach (terrible)". Rav Elya strongly countered that "There are three bachurim in our Beis Medrash on a higher level than the bachurim in Europe!". 
Rav Belsky chuckled years later as he said over this story. Yes, they were very fine bachurim but certainly not on a higher level than the Europeans. He explained that Rav Chazan believed in the American student and saw the good in his talmidim. That outlook is what led him to that positive statement, but more importantly it was what led him to be the amazing mashpia that he was. He had faith in his students and through that faith built them into fine talmidei chachamim and upstanding baalei batim. Through that faith he himself was successful as a teacher of Torah.
I was gratified to recently read this story as it backed up a theory I had developed many years before. My father in law once commented that many of the European trained maggidei shiur he knew growing up never came to grips with teaching the apple-pie eating, baseball playing youth of the United States. They had imagined themselves teaching the finest of European Jewry and were ill prepared for the less desirous students they ended up with. I compared this with the phenomenal success of Rav Mendal Kaplan who, while himself being one of the greatest products of European yeshivos, immediately realized he would have to radically change his approach to be effective in the "New World". His first day in the Skokie yeshiva was highly unsuccessful. The very next day he brought a newspaper to his classroom and proceeded to teach his students how to properly read and dissect it. It was smooth sailing after that. He believed in these students and knew he had to find a way to connect to them, not wait for them to connect to him.
[bookmark: _GoBack]This brings us to our unusual title – "Be selfish – Be a believer". We often hear that by believing in others we can bring great results. We don’t always realize how true that is and how unsuccessful we will be if we don’t believe in others. So besides for altruism, we should believe in our co-workers, children, friends and spouses for selfish reasons. Rav Elya Chazan and Rav Mendal Kaplan were more successful in their tafkidim than many others because they believed in their talmidim. In so many situations our success is integrally related to the success of others. By believing in them they will be successful. And through their success we will also be matzliach. 
This concept goes farther. We can develop people we don’t even know by carrying ourselves with an air of positivity. Some people have that energy that says "I believe in you, I may not know you, but I see your potential!". This goes beyond being friendly or well-mannered. Those are great things but they don’t build others. Through giving others the sense they can accomplish they will accomplish. Imagine after a hundred and twenty the Beis Din shel Maale rewards you for a shidduch of someone you don't even know. Hashem explains that your casual believing smile to that stranger in shul significantly boosted his confidence. He proceeded to make a great impression on his date that evening. And that carried the day for the other side to continue going out with this young man. From there it wasn't far to the chupah.
We communicate in subtle ways. Our body language, tone and eye contact all convey a message. By making that message one of believe in the power and potential of others we can affect them in ways we never knew possible.  
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